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Cautionary Statement
This document contains forward-looking statements regarding the intent, belief or current
expectations of Dentsu Inc. or its management with respect to the results of operations and financial
condition of the Dentsu Group.
Such forward-looking statements, based on information known to management as of May 20, 2005,
are not guarantees of future performance and involve risks and uncertainties, and actual results may
differ significantly from those in the forward-looking statements as a result of various factors. Unless
otherwise stated, the following discussion is based on the Dentsu Group’s consolidated financial
statements prepared in accordance with Generally Accepted Accounting Principles in Japan.
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FY2004 Results

FY2004 Consolidated Financial Results

(Millions of yen)

FY2003 FY2004 Change Proiectes Rosulte
Net sales 1,749,110 1,910,469 +9.2% +0.6%
Gross profit 294,044 317,902 +8.1% +1.6%
Gross profit margin 16.8% 16.6% -0.2ppts
Operating income 46,687 57,603 +23.4% +6.5%
Operating margin 15.9% 18.1%  +2.2ppts
Ordinary income 47,140 59,265 +25.7% +9.2%
Net income 30,881 27,532 -10.8% +3.6%
EPS (¥) 11,341.47 10,110.45

Notes 1: Operating margin = operating income = gross profit x 100
2: “Comparison with projected results” refers to comparison with projections released on November 18, 2004.
3: EPS is calculated based on the number of shares in issue following a two-for-one stock split effective May 20, 2004.
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FY2004 Results

Growth in Sales Outpaces That of Market

Comparison of Consolidated Net Sales, Advertising Breakdown of the Increase
Expenditures in Japan and Nominal GDP in Consolidated Net Sales
Increase in sales by
(%) newly consolidated
15 subsidiaries
° (Billions of yen) ¥17.9 billion
2,000 Increase in sales by
r consolidated subsidiaries
10 + ¥21.5 billion
+9.20
5T ° Total increase Increase in
¥161.3 billion non-consolidated
net sales
* ¥121.7 billion
0 Consolidated
net sales
¥1,910.4 billi
e illion
Consolidated
net sales
n < ¥1,749.1 billion
®-Y-o0-y % change in consolidated net sales (fiscal year)
—O—Y-o0-y % change in advertising expenditures in Japan (calendar year)
10 —O—Y-o0-y % change in nominal GDP (calendar year) 0
1998 1999 2000 2001 2002 2003 2004 FY2003 FY2004
Notes 1: Sales of companies are subsequent to deductions of intersegment
. . . . transactions.
Sources: 2004 Advertising Expenditures in Japan (Dentsu); Nominal GDP: Japan . . - .
Center for Economic Research (March 2005) 2: Sales of newly consolld.ate‘d subg@gnes do not include
sales of those companies’ subsidiaries.
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FY2004 Results

Achievements of “4-2-2 Strategy”

Contribution by Business Category to
Non-Consolidated Net Sales

Year-on-Year Change in Sales of

Consolidated Subsidiaries by Business

(%)
70
e ~
10 |
5 F
-5
— I Newspapers [ Magazines
Radio Il Television Time -_
-10 [ Television Spot [ Sales Promotion 0 ! ; ;
Creative I Sports Marketing (\\\oe' d\oes o e (\‘\o (\i\c'e
Entertainment I New Media %ge %.—,e o ge(\‘ 23 . 23
Others —O— Net sales (half-term basis) (o e,’{-\(\ xe® x° o N
-15 w"“ R oo° SO e® sl
1H 2H 1H 2H 1H 2H N
& \\'b(e'
FY2002 FY2003 FY2004
N . Notes 1: Calculated using the combined total of estimated sales of consolidated
Calculated based on previous breakdown subsidiaries to external customers in each business
CThi f f , 2: Principal newly consolidated subsidiaries:
e e e e o o s algen sty
gatively impact : - | IS Is calculated using Marketing services: DENTSU TABLE MEDIA COMMUNICATIONS;
salgs in each busm_ess category |n.the current pe.rlod minus _sgles in each Dentsu Communication Institute:
business category in the same period of the previous year divided by non- In-Store Communications
consolidated net sales in the same period of the previous year. Content business: Geneon Entertainment
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FY2004 Results

Growth in Group Gross Profit

. . Contribution by Business
Breakdown of Group Gross Profit by Business to Consolidated Gross Profit

(Billions of yen) 10 (%)
350 Consolidation adjustment
I Shared services/Other services
Overseas advertising services
8 L e—Solution services
300 r Content business
I Marketing services
[ Advertising services
6 I Dentsu (non—consolidated)
250 L =0O=Y-o0-y % change in consolidated gross profit
4
200
2
150
0
100
-2
50 r
-4
0 FY2002 FY2003 FY2004

FY2002 FY2003 FY2004

Note: This chart shows the degree to which each business positively or negatively
impacted consolidated gross profit. This is calculated using gross profit in
each business in the current period minus gross profit in each business in
the same period of the previous year divided by consolidated gross profit in
the same period of the previous year.

Note: Calculated using the combined total of gross profit of Dentsu Group
companies in each business




FY2004 Results

Improvement in Operating Margin

Consolidated Operating Income and Breakdown of Selling, General and
Operating Margin Administrative Expenses
(Billions of yen) (%)
80 25% 10
I Consolidated operating income (left scale) 6.1
g | .
—@- Consolidated operating margin (right scale)
Y-o0-y change 18.1% 7 20% 6
+2.2 point ) 5.2
o— 4 F 3.6
1 15%
2 L
40 | Y=
0
1 10%
-2
| 5% _4
FY2002 FY2003 FY2004
Depreciation and amortization
Operating expenses
0 0% [ Welfare expense/Provision for employees’ retirement benefit
FY2002 FY2003 FY2004 N Salaries
=0O=Y-o0-y % change in SG&A expenses
=(O=Y-o0-y % change in gross profit
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dentsu . . . .
Reinforcing Business in Four Markets

FY2004 Actions

B Reinforced strategic planning capabilities to provide integrated solutions

. — Established Integrated Marketing Communication Development Division
Domestic

Advertising
Market

B Strengthened creative development capabilities — Established Communication Design Center

B Expanded Internet-related businesses — Equity investment in Action Click Co., Ltd.

Advertising- B Set up promotion marketing framework — Established Promotion Business Development Division

Related
Markets B Expanded business scope — Established DENTSU TABLE MEDIA COMMUNICATIONS INC.
— Developed drams direct response business support system

Acquired rights to top-quality content
— Obtained domestic TV broadcasting rights to the 2010 & 2014 FIFA World Cup™
— Signed exclusive worldwide marketing agency contract agreement with FINA

Strengthened media content business in China
— Established joint venture, SFS-Dentsu Media & Entertainment Co., Ltd.

Reinforced client service organization
Overseas —Transformed South Korean affiliate Dentsu InnovaK Inc. into subsidiary
Markets —Established Dentsu Cayenne Holdings Ltd., a holding company in Europe

—Established Dentsu Latin America Propaganda S/A in Brazil
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Dentsu Group Business Strategies
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Dentsu Group Business Strategies

Medium-Term Market Outlook

Forecasts for Year-on-Year Changes in Nominal GDP and Advertising Expenditures in Japan

(%)
10

O
-5
O
®- Advertising expenditures in Japan (calendar year)
=0O=Nominal GDP (calendar year)
-10
1998 1999 2000 2001 2002 2003 2004  2005(Est.) 2006(Est.) 2007(Est.)

Sources: 2004 Advertising Expenditures in Japan (Dentsu); Nominal GDP and advertising expenditure forecasts: Japan Center for Economic Research (March 2005)
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Ongoing Implementation of “4-2-2 Strategy”

Market Opportunities Response to Changing

Client Needs

B Provide integrated solutions
B [ncrease accountability
B Improve cost-efficiency

B Moderate growth in domestic advertising market
B Expansion of advertising-related markets

B Creation of new sources in income in new
markets

Room for growth in overseas markets

The “4-2-2 Strategy”

Four Markets: Domestic Advertising Market
Advertising-Related Markets
New Markets

Overseas Markets

Two Approaches: Reinforce existing business models
Develop new business models

Two Assessments: Capable individuals
Strong teamwork
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Dentsu Group Business Strategies

Envisaged Sales from Major Events Involving Dentsu

Content Business: Major Driver of Future Growth

(Billions of yen)

100
80
60
40
20
— —
I
0
FY2004 FY2005 (Est.) FY2006 (Est.) FY2007 (Est.)
. TURIN 2006 Winter Olympic 2006 FIFA World Cup™
E 4
P [Every 4 years] Athens 2004 Olympic Games Games Eemey
| e B e e
g IAAF World Athletics Series IAAF World Athletics Series
i (Helsinki) (Osaka)
g
T FINA World Championships FINA World Championships
8. [Every 2 years] (Montreal) (Melbourne) !
»

East Asia Soccer
Championship (South Korea)

East Asia Soccer
Championship 2007 (China) 2

Expo 2005 Aichi, Japan

* Scheduled for early 2007
Note: Envisaged sales refers to non-cons

*2 The location has not yet been finalized.
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Dentsu Group Business Strategies

=

needs companies
Advertising Internet
company
-cci
e-Branding DENTSU | -Action Click
e-Media Planning I
e-Promotion
Specialist Mobile
e-CRM
Internet
e-Comme;:f, agency | :\?:pgsrpﬂrgg;;catlons
' Dentsu e-Link Communications
-Ubiquitous Core

Domestic Advertising Market
Advertising-Related Markets

Media

-Internet portals

(Yahoo!, etc.)

| -Newspapers

| -TV stations

| -Magazines

I -Internet service
providers

I -Mobile portals

I (i-mode, etc.)

I -Search engines

I (Google, etc.)

>

Content
production
companies

-DENTSU TEC
-DIGITAL PALETTE

e-Promotions

-DENTSU TEC
-Wunderman Dentsu
-Dentsu e-marketing One

System
providers

ISID

Asian
markets

Equity investments in
digital-related companies

Strengthening Internet-Related Businesses

Group Structure for Internet-Related Businesses DI (L Sal_es %
Internet-Related Businesses

(Billions of yen)
60
Production, systems engineering and marketing
M Internet and mobile media
50
40
30
20
) ] I I
0
FY2000 FY2001 FY2002 FY2003 FY2004
Notes1: Calculated using the combined total of sales of Dentsu’s
Interactive Communications Division and relevant Dentsu
Group companies (including estimates) to external customers
2: Internet and mobile media:
Dentsu, cyber communications, D2 Communications, etc.
Production, systems engineering and marketing:
DENTSU TEC, Dentsu e-marketing One, ISID, etc.
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Dentsu Group Business Strategies

Strengthening Businesses in Overseas Markets

Outlook for Sales in Overseas Markets

(Billions of yen)

200
Europe
M North America
China
B Asia (excluding Japan and China)
150
i . .
50 -
0

FY2004 FY2005(Est.) FY2006(Est.) FY2007(Est.)

Note: Calculated using the combined total of sales of relevant Dentsu Group companies to external customers
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Dentsu Group Business Strategies

Establishing a Solid Management Foundation

B Building people: Reforming personnel systems and mindsets to
energize human resources

B Building infrastructures: Using decision-making support tools to
maximum effect

B Building a more effective organization: Further strengthening
Groupwide management
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Dentsu Group Business Strategies

Targeting Consolidated Net Sales of ¥2 Trillion and

Further Growth

Envisaged Sales by Business (Based on Medium-Term Strategic Plan)

(Billions of yen)

] M Shared services

2.000 ............................................._........
1,500 : [ L
1,000
500 -
0
FY2003 FY2004 FY2005(Est.) FY2006(Est.)

Note: Calculated using the combined total of sales of relevant Dentsu Group companies to external customers

FY2007(Est.)

/Other services

Overseas advertising
services
e—Solution services
Content business

M Marketing services

Advertising services

M Dentsu
(non—consolidated)
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Dentsu Group Business Strategies

Allocation of Funds and Increased Shareholder Returns

Total Dividends Paid and
Non-Consolidated Dividend Payout Ratio

Equipment Investments in systems, tool/method
investments development and others

(Billions of yen)
6 25.0%

B Total dividends paid (annual)
Business Invest in top-quality content, Internet- 5 [~ Non-Consolidated dividend payout ratig
investments related businesses and others

20.0%

15.0%

RETEVNERIGO I Reduce interest-bearing debt by 10.0%

debt repaying long-term debt
5.0%

0.0%
Steadily enhance returns to FY2003 FY2004(Est)  FY2005(Est.)

shareholders while emphasizing
stable dividends

Returns to
shareholders
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Outlook for FY2005 Consolidated Financial Results

(Millions of yen)

FY2004 FY2005 Change
(Results) (Est.)
Net sales 1,910,469 1,959,106 +2.5%
Gross profit 317,902 329,341 +3.6%
Gross profit margin 16.6% 16.8% +0.2ppts
Operating income 57,603 58,876 +2.2%
Operating margin 18.1% 17.9% -0.2ppts
Ordinary income 59,265 59,299 +0.1%
Net income 27,532 30,724 +11.6%
EPS (¥) 10,110.45 11,398.87
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